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Template Guide

How to use this template
Erpduo Technology as was earlier registered as supplier within the Achilles StartBank pre-qualification network services with insurance, QMS, HSE, QA plan and, also into EPIM/Collaborate in Norway as direct sub-supplier to the oil industry and construction. This was in 2016-2018.   Collaborate was then not fully functional in late 2018 when ERPDUO also filed through qualifications standards at that time. Now ERPDUO prefers to be registered directly at buyer/client companies eSCM or Supplier portals. Although, ERPDUO will be registered at *Achilles Network, Utilities, NCE from 2023.

QUALITY STANDARDS
As a consulting, engineering and advisory company, we adhere to ISO’s necessary standards. ISO 9001, 21001. And others upon demand and request. We do not have offshore work, production nor manufacturing related human, environmental or other risk taking barriers to date. While we erupted from the oil industry in 2015, and knows to prepare for all sorts of standards, which we communicated in our Vision, Mission and Strategy opening declaration on our company websites at erpduo.com.
QUALITY OBJECTIVES
<Note down the quality targets for the overall project. Be as specific as you can be and include how you will measure if the metric has been met. You can use a separate Quality Metrics table to enter the detailed metrics for each deliverable>.
	Metric or Specification
	Measure

	Delivery to scope. 
	Comparison of the delivered scope against the Statement of Work. Measured during UAT and customer project acceptance certificate.

	Delivery on time
	Baseline schedule +/- 10% change orders versus actual dates. 

	Delivery on budget
	Actual costs +/- 5 to 10 % change orders versus budget. 

	Adherence to ACME project methodology
	PMO audit comparison of method versus project management deliverables from Center of Expertise. SMO where it applies.


QUALITY ROLES AND RESPONSIBILITIES
<Note down the roles and responsibilities that are needed to manage quality on the project>.
	Roles
	Responsibilities

	Quality Manager
	Oversight of quality control in the company. This role will be fulfilled by the PMO Manager or a company director.

	Project Manager
	Scheduling and management of quality control activities. 

	Engineers, Consultants, Advisors
	Comply with quality standards and participate in quality control activities. 

	
	


DELIVERABLEs AND PROCESSES SUBJECT TO QUALITY REVIEW
<List the project deliverables and processes that will be quality reviewed. For example,>
	Deliverable or process that will reviewed
	Details of quality review 

	Risk Management
	Part of the PMO and audit process

	Consulting/Engineering
	Part of the PMO and audit process

	Software development with security tests
Corporate information

CV’s

Personnel Information.
	Data saving on dual disks.
GDPR rights. Max 1 year with consent.

Delete data – we don’t need.



	Website accessibility
	Meet WCAG 2.0. Our main QMS portal.

	Indus 4.0
	On internal & external projects.

	QA, HSE, TQM, Lean & Agile improvement
	APPLIED

	6Sigma, Continuous Improvement. Iterations based. Version control 
	APPLIED

	Infrastructure: hardware, physical equipment
	Will be covered by their standards for emissions, CE, ISO, IEEE standards.

	Greenhouse Gases (GhG), CO2 emissions,  
	NOT APPLICABLE YET


QUALITY CONTROL APPROACH
	Quality control process
 
	Milestones
	Owner
	Documentation

	Corporate standards update
	Audit Essentials: IT/IS
Internal projects

External projects

QA. QMS. HSE. QC.
	Directors 
	-

	Supplier Standards
	Covered in other documents
	
	

	Environment Management System
	
	
	NOT

	HSE REPORT
	
	MD
	YES

	RISK MANAGEMENT HAZID
	
	MD
	YES

	ACCIDENTS
	
	MD
	YES

	Dangerous SITES
	
	MD
	YES

	HEALTH & SAFETY PLAN
	
	MD
	YES


2022 NOTATIONS

	HSE REPORT
	DATE
	APPROVED 

BY 2 PERSONS

	NUMBER OF CASUALITIES: 0
	07.10.2022
	NI, Dr AKM

	NUMER OF ACCIDENTS IN JOB: 0
	10.10.2022
	

	NUMBER OF DANGEROUS SITES: 0
	
	

	OUT OF COUNTRY: 0
	
	

	OFFSHORE: 0
	
	

	YARD STAY: 0
	
	

	MOUNTAIN STAY: 0
	
	

	SEA OPERATIONS: 0
	
	

	VESSELS OPERATIONS: 0
	
	

	FLIGHT OPERATIONS: 0
	
	

	INJURIES DURING JOB: 0
	
	

	SUBSEA OPERATIONS: 0
	
	


	QUALITY ASSURANCE REPORT
	DATE
	APPROVED 

BY 2 PERSONS

	QUALIFICATIONS: Bachelor/Diploma/HND
	07.10.2022
	NI, Dr AKM

	OTHER QUALIFICATIONS: Master level
	10.10.2022
	

	HSE COURSES
	
	

	HSE TRAINING
	
	

	HSE LESSONS LEARNED
	
	

	HSE BRIEFINGS
	
	

	AGREED WORKING HOURS
	
	

	NON-AGREED WORKING HOURS
	
	

	WORK PLANNING
	
	

	WORK RESPONSIBILITY
	
	

	MANAGEMENT FOLLOW UP
	
	

	MANAGEMENT PROBLEM SOLVING
	
	

	ISSUES OF CONCERN
	
	

	ISSUES TO BE RESOLVED
	
	

	OLD ISSUES – UNRESOLVED
	
	

	Total Quality Management (TQM)
	
	

	“PLAN-DO-ACT-CHECK”
	
	

	IMPROVEMENT FEEDBACK
	
	

	ANNUAL TEAM SESSIONS 
	
	


	RISK MANAGEMENT
	DATE
	APPROVED 

BY 2 PERSONS

	HEALTH CONCERNS: Daily Walks
	07.10.2022
	NI, Dr AKM

	ERGONOMIC Concerns: Back issue (stretch)
	10.10.2022
	

	CASH UNDERRUN: cost cut
	
	

	FINANCIAL RISK: part-time/on-demand/leasing
	
	

	NATURAL DISASTER: Floods, Storm, Fire
	
	

	ROAD ACCIDENT: train, bus, car, flight, ferry
	
	

	PERSONELL DELAYS
	
	

	CHILD CARE DELAYS
	
	

	UNPLANNED WORK
	
	

	UNPREPARED STAFF
	
	

	REQUEST TO START/STOP IMMEDIATELY
	
	

	CLIENTS NOT RESPONDING
	
	

	CLIENTS SUPPLIER NOT RESPONDING
	
	

	PAYMENT ISSUES
	
	

	HABITUAL THREATS
	
	

	LEAKAGE REPORTING
	
	

	GAS/FUEL WATER LEAKAGE
	
	

	OIL LEAKAGE
	
	

	OVERHEATHING/PRE-BURNING ISSUES
	
	

	NO BUILDING/OFFICE/SITE ACCESS
	
	

	SUPPLIER ISSUES
	
	

	HRO/PERSONELL/HIRING ISSUES
	
	

	DATA, COMPUTER, INTERNET SABOTAGE
	
	

	NO ACCESS TO INTERNET, PHONES, TABLETS,  COMPUTERS, PROJECTOR, NETWORK, LINK, SATELLITE, 4G/5G, EMAILS, WEBPORTALS
	
	

	TRAVEL TIME ISSUES
	
	

	MEETING ATTENDANCE REQUIREMENTS
	
	

	DOUBLE DUTY ASSIGNMENTS
	
	

	12+ HOURS OF WORK
	
	

	WEEKEND WORK
	
	

	EVENING & HOLIDAY WORK
	
	

	PROJECT INCOMPLETE
	
	

	PRODUCT INCOMPLETE
	
	

	DISAGREEMENTS ON WORK
	
	

	DISAGREEMENTS ON DELIVERY
	
	

	DISAGREEMENT IN CONTRACT
	
	

	SUPPLIER COSTS EXCEEDING
	
	

	SECURITY CLEARANCE
	
	

	SUPPLIER PAYMENT DEMAND EXCEEDING
	
	

	10%-20% COST INCREASE
	
	

	20-30% COST INCREASE
	
	

	10% OVERWORK PROGRESSION
	
	

	20% OVERWORK PROGRESSION
	
	

	30% OVERWORK PROGRESSION
	
	

	OTHER EQUIPMENT FAILED
	
	


Appendices

DOWNLOAD MORE PROJECT TEMPLATES
Microsoft Project Plans – real world project plans in Microsoft Project.

Project Management Templates – All of our FREE project management templates in Word and Excel
PMBOK Management Plans

Change Management Plan
Project Management Plan
Schedule Management Plan
Scope Management Plan
Risk Management Plan
20 Common Project Risks
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